A STORY OF

. 30YEARS

NMowyk napTHepiB Ta ¥ J
3abe3neuyeHHNA

CUHeprii

HauioHanbHuM

EpasMmyc+ ogic B YKpaiHIi
Y N4 8% roToBMN KOHCYJ/IbTyBaTh i
ORI Ly nia yac nigrotoBkm .
| | NMPOEKTHOI 3asABKM

With the support of th-e'_,‘
Erasmus+ Programme
of the European Union




SWT77/%%

Pe3synbtatn KOHKYpPCIB 2014-2017 pp. ana YKpaiHu

d 643 (1008) npoexkTn 3 MbkHapoaAHOI KpeagNTHOI MOGIJIbHOCTI
Haganm 33 HayioHanibHnx areHrcrBa Epa3Myc+ KpaiH-4/ieHiB
[Tporpamun ans 7235 mobinibHocTen 3a obmiHom (5217 B €Bporly 3i
140 3aknagiB i 1964 B YkpaiHy) Ha 24 384 000 €Bpo

d bsmmsbko 130 CnizilbHNMX  Marictepcbkux nporpa '
cruneHgisimm 160 cryaeHTam (136JMDs&14PhDs) m

d 24 (355) npoekTiB criiBripali 3 poO3BUTKY MNOTEHLiay y cd)epi‘_
BuLyoi ocBitn (60 naptHepiB) Ta 94 rnpoekTiB Temnyc (2009-2017)

d 41 (410) npoeKTiB 3 eBporiencbkKux cryaiv >KaHa MoHe nsnroc 27
MPOEKTIB BXe 3aBEPLUEHO R\

and an opportunity!
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[loBipa, IHILIaTUBHICTb, cniBnpaugd, piBHe BianosiganbHe

napTHEpPCTBO, po3noairieHa BignosiganbHICTb (@ He NPOCTO Mnianuc

MaHaaTy | N0AaHHA Onucy A0 NMPOEKTHOI 3asBKN) EDUCATION
‘; EQUALS

CycnifnbHa Micia — po3BUTOK i 3MiHK (Strategies)
|[HHOBAUINHI NporpamMmu, cydacHi pecypcu | Kpalli NnpakTuKku
“State of play” nonepeaHe po3ymiHHA cTaHy cripas Bgomal!!
CucteMHUn nigxig 0o MmoaepHisadil

CwuHepria 3 iHwumn npoektamu (E€C Ta iHWKNX OOHOPIB)
CninbHa poboTa 3 EBPONENCHKUMU NapTHEPaAMMU

[ Opn3oHTanbHa cnisnpauga (not one man show)

With the support of the
Erasmus+ Programme
of the European Union

[1naHn: CTIMKICTb Ta BUKOPUCTAHHA pe3ynbTaTiB
Bnnue Ha BCix piBHAX See and think out of the box!!!
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Erasmus+

1. [1IBOCTOpPOHHI AOroBOpu Npo cniBnpauio, cnisibHa
y4acCTb Y KOHepeHLUidaX, YIeHCTBO Y Mepexax ToLO.

2. NapTHepu nonepenHix npoekTiB (Temnyc, H2020).
3. ba3u npoekTiB EC i HEO (KOHTaKkTN).

4., THCTpyMeHTU nowyky naptHepcTtBa (Epasmyc+ i
cant HEO).

5. NpomouinHi MaTepianu niga Yac Mi>KHapoAHUX
3axoA4iB (BUCTaBKK, ceMiHapu, KOHMepeHLil).

6. AKLWO peani3yeTe NpoeKkT BaXXJINBO BUKOPUCTATU

MOXXJIMBICTb BI3UTIB Ta HANarognTm KOHTAKTU | 3

IHWKMMK Nigpo34i1aMuy napTHepIB.

SUSTAEN
ABLELITY
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Erasmus+

IHCTUTYLUiINHA ropuU30oHTasibHa cniBnpaus i cniflbHa BiANOBIAANBHICTb €
nepeayMoBOKO YCNiXy MPOEeKTY nig Yac NnogaHHAa Tak | peanisauil:
Ha piBHi BH3:

» KepiBHMUTBO (peKkTop, AeKaHaT Ta iH.)

----- SN e DO
> OiHaHcoBMM BiaAin, puandHunii Bigain, IT - Koopauka iﬂgi-% 22
F5-22,E1eniBo Bl SRS
MiDXHapOAHMI BiAAIN. giZNision 28
> TMpauiBHUKN | CTYAEHTU telamwork
o Stra}"egy” ‘‘‘‘
Ha piBHiI MiHicTepcTBa OCBITU | HayKu pra|HM“‘£(‘\‘(‘.<_‘?}39.tf;'f?'.'i??;' '

» CTPYKTYPHIi NMpoeKTn Ta NownpeHHsa Yyepe3 Beb-canT
Lle 3a6e3neunTb:

» EKcCnepTHy NiATPpUMKY WOA0 aAMiHICTpyBaHHS Ta iHaHCOBOIo
ynpasBniHHA, a Takoxx OWNERSHIP

> [lowmnpeHHs Ha HauioOHaNIbHOMY PiBHI Ta CTINKICTb pe3ynbTaTiB
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Erasmus+

INVOLVING YOUR INSTITUTION'S SERVICES

UALITY}

International Relations

Office Finande department Quality assurance
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v BHYTpiwHI SWOT aHani3 ctaHy po3Butky | on
(iHTepHauioHanizauir).

v BuaBneHHsa CTaHy HagBHOIO MoTeHuiany 3aknagy i
HasgsBHUX MPOEKTIB BXe peani3oBaHUX Ta NiATPUMAHUX.

v' AHani3 CTaHy OCBITHIX Nporpam Ta BUAB/IEHHSA TUX

nporpam/ ancumnniiH/Kypcis, sKi NoTpi6HO
MoZepHi3yBaTn, abo iael woao iHHOBaLiMHUX

v AHani3 notpeb puHKY npaudi, 3any4eHHs
pob6oToaaBL,iB. v

& N

-2 Bialuation) 7~

v' LFM: https://ec.europa.eu/europeaidlstta®’devco/files/methodology-

e

aid-delivery-methods-project-cycle-mana ment-200403_en_2.pdf
KepiBHuuTBO A0 nporpamu (ykp.mosoto) - AWARD CRITERIA!!!
JOKYMeHTU KOHKYpcCY (NpiopuUTeTn TOLLO)



1. Relevance (WHY?):
Frasmus+ Common Weaknesses

Insufficient quality of NEEDS ANALYSIS

Missing description of baseline situation and/or available &
needed competences of target groups

Missing up-to-date sources/references (research evidence, state
policy, institutional development strategy etc.)

Concrete facts needed: bring proofs & examples, justify needs and
challenges FOR EACH COUNTRY(/target group) and adapt during
implementation to changing circumstance
Check if similar project(s) are already financed, if yes, explain/underline
what new elements/added value your project brings

No link with project Multicountry & CROSS
objectives & priorities REGIONAL projects
At Programme level Needs do not always match across the

. . regions, (i.e) priorities need to be
At National/regional level common for each co_untry throughout
At Institutional |€V“ With the support of the the regions

Erasmus+ Programme
of the Eurobean lInion
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Erasmus+

AHanI3 Kn4oBmMxX JOKYMEHTIB
Yropa npo Acouiauito YkpaiHa-€C

3akoHu YkpaiHu «[1po Buuly ocsiTy», «[1po ocBITY»
[TnaHn Ypaay ta 'any3eBi JOKYMEHTU

CTtparteria iHTepHauioHanisauii 3aknagy (i.e. yactuHa Ctparerii
PO3BUTKY).

[TonoXXeHHA npo Yy4yacTb B MDKHaApoOHWX MpoeKkTax, npo
opraHizauito  MOBINIbHOCTI, PO3BUTOK MepcoHany (npoueaypu,

MeXaHi3Mu, LWabrnoHn).

O MeTtoanyHi pekomeHgauil wWwoao po3pobneHHs cTaHgapTiB BuWoOl ocBiTn (2016),
HdosigHnk kopuctyBada €EKTC (2015 p.), CraHgaptv 1 pekomeHgauil Lwwono
3abesnevyeHHss 4KoCcTi B €BponencbkoMy npocTopi Buwoi oceitn (2015 p.),
3artBepokeHnn nepenik ranysen - ISCED (2015), HauioHanbHa pamka kearsidikauin
(2011 p.), Towo (Tuning etc.).

Yci _matepianu, nepeknagu Ta nyb6nikauii_3a nocunaHHam Ha cauTti HEO&HERE:
http://erasmusplus.orq.ua/erasmus/ka3-pidtrymka-reform/natsionalna—komandaﬁqﬂg'\({heSupportofthe
here/materiali-here.html

U000

U

Erasmus+ Programme
of the Euronean lInion


http://erasmusplus.org.ua/

Erasmus-+ (G

3anpoBaaXXeHHs [IHCTPYMeHTiB BOoNOoHCbKOro npouecy woao 3abe3neyeHHs
akocTi: €EKTC (€Bponencbka KpeauTHa TpaHcdepHOo-HaKonuyyBasbHa
cucTemMa), KOMNETEeHTHICTHMMN niaxia i pe3ynbTatn HaB4vYaHHA (competence-
based approach and learning outcomes), pamku kBanidikaui, BU3HAHHS
annnomy (mogatok Ao aursiomy - DS), cTyaeHToueHTpoBaHWUW niaxig,
TPUUMKIOBa cucTtemMa, Ta 060B'A3KOBO 3asiyyaTu NOTeHUinHnx poboTonaBUiB
3a014 3abe3nedyeHHs NPakTUYHOI CKNaAoBOl NporpamMn Ta CTyYAeHTIiB

CTBOpeHHs/ po3byaoBa CUCTEMU BHYTPILLHLOIO 3abe3nedyeHHs sIKOCTI

[ligroTtoBKka HaB4YaJibHO-METOAMYHOIro KoMmJekcy (HaB4vasbHUM NnaH, pobouya
nporpamMa HaB4YaJIbHOI AguUCUUNNiHW, BKJOYaK4yM MeToAuM  OLUiHIOBAHHA
pe3ysibTaTiB HaBYaHHA 3a BMAaMu pobiT, Towo), MeToaAnYHi pekoMeHaauii (4o
ANCUMNiHM, OpraHizauil caMoCTinHOI pob0TN CTyAeHTa, BUKOHAHHS TBOPUYMX
pobiT Towo), nabopaTtopHi poboTn, TecToBi 3aBAaHHS, HaB4asbHi MOCIOHUKN
/KOHCMNEKTU NeKuin Touwo)

O6bnagHaHHA | niTepatypa € IHCTpyMeHTamMun 3aans 3abe3neyvyeHHs
DOCATHEHHSA 3aBAaHb NPOEKTY

AKWO nnaHyeTe CTBOPIOBATWM HOBI Niapo3A4inin, nepekoHamTecb Wo ue byae
OKpeMnin, a He NpPoCTO HOBi KOMN'IOTEPU Y BXE ICHYHUYNX na%c&gjﬂéuppmm

Erasmus+ Programme
of the European Union




2. Project Designh & Implementation (HOW?):
Common Weaknesses

Erasmus+

Logical framework matrix -

LFM
FEASIBILITY (LFM)

Risky business: too ambitious projects INDICATORS a&

not feasible MEASUREMENT: Poor quality

; , , indicators & the method of

TIMELINES: Plan in mind that you have o c\rement (Quantification of
only 3 or 2 years to implement a deliverables, size of audiences &
successful project deadlines)

Pay attention to the logical sequence of _ _ _
activities (ex. timing for trainings and B S nass o etaled
description of risks and

external qua“ty evaluatlon) appropriate mitigation measures

Quality Assurance

1.INTERNAL: internal peer review of quality of deliverables.
2. EXTERNAL: Lack for external evaluation of quality of_content

(Often confused with internal monitoring of project procedures and milestones )

% With the support of the 12
Erasmus+ Programme
of the European Union




3. Quality of team and
EFrasmus+ cooperation: Common

Weaknesses

Unbalanced & non-justified Non-Complementarity of
distribution of tasks skills and competences
Lacking information of contribution of e lacking description on how the
each partner and the rationale experience and role of @ach
behind task distribution partner is essential for the
for instance, work package lead project activities :
given only to Programme country

staff

Budget Non-academic

STAFF costs: partners
o Insufficiently

e Excessive Management represented (labour

costs
market, NGOs etc.
e Lacking technical staff B e Partn)ers

e Only on paper (No added
value explained)

With the support of the 13

Erasmus+ Programme
of the European Union
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Lack of intentional
sustainability strategy

Measures/activities to enhance
sustainability have to be planned
from the start and described already
in application phase

Further development, maintenance,
and use of results and outcomes
should be devised and agreed upon
before the end of the project

Limited scope of sustainability
related activities

e Opportunities outside the purely
academic sphere should be
considered (e.g. funding sources,
internships etc.)

e Official recognition /
validation/accreditation of project
results should be sought timely

With the support of the
Erasmus+ Programme
of the European Union

4. Impact & Sustainability:
Frasmus+Common Weaknesses

Lack of involvement of
stakeholders -
institutional & political
support

e Early involvement of the relevant
authorities and target groups
(including professional
organisations and students)
contributes to project sustainability

Dissemination and
valorisation:

Incremental element of multiplication
effect of project results

Application Phase: Planning of
Cascade Training of staff and
stakeholders indicating sufficient
numbers

Application phase: Indicate the content
of the training and the number of
trainees
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d Onnata BukoHaBsuiB (Staff Cost)

d BigpaoxeHHa - npoi3a, Bi3a, CTpaxXyBaHH4A;
NPOXWBAHHSA, Xap4yyBaHHA, MiCUEBUW TpaHCNOPT,
iHWi ButpaTtn (Travel Cost & Cost of Stay)

d ObnaaHaHHsA — (Equipment)

d Cy6-KOHTpakT - ayauT, nepeksan, Kypcu
IHO3eMHUX MoB, nyb6nikauis HMK, po3pobka Beb-
canty Towo (Sub-contracting - other

organizations)



Equipment

- Relevant to the objectives of the project foreseen in the
application

Examples: (e-)books and periodicals, fax machines, photocopying machines,
computers, software, machines and equipment for teaching purposes efc

- Total purchase cost (not depreciation)

- Exclusively for Partner Country Higher Education Institutions
- Purchased and installed at the beginning of the project

- Recorded in inventory of institution where it is installed

Not eligible: furniture, motor vehicles, telephones, mobile phones, alarm
systems and anti-theft systems efc
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Subcontracting

Implementation of specific tasks, by third party, to which a
contract is awarded by one/several beneficiaries

Specific, time-bound, project-related tasks which cannot be performed by
Consortium members. It includes self-employed / free-lance experts

Examples (provided that it cannot be carried out by beneficiaries' staff):
o Evaluation activities/auditing (Audit Certificate on Financial Statement)
o [T courses, Language courses
o Printing, publishing and dissemination activities
o Translation services
o Web design and maintenance
» Logistic support for the organisation of events



Erasmus+

Grant
management
cycle

UNIT COST

., With the support of the
* Erasmus+ Programme
of the European Union

ACTUAL COSTS

Grant allocation

Based on estimated
work programme

Based on the
estimated budget

\ 4

Grant
Implementation

FINANCIAL
"RECIPE"

Record costs
actually incurred

4

Grant justification

Based on activities
actually implemented

Based on costs
actually incurred
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Eollow us at Facebook:
National Erasmus+ Office in Ukraine&HERE team

Together we can make difference!

The Values of the EU

9 Bastionna Str, fl.8

Freedom

& ILID SR

Looking forward to

fruitful collaboration and partnership!

With the support of the
Erasmus+ Programme
of the European Union




